
 

 

Data-Driven Action Brief | July 2026 

Outcomes of Employment Program Components for Post-9/11 Veterans 

Takeaway: A longitudinal study finds that program components, including what employment programs teach (i.e., content) and 
how they are delivered (i.e., process), are linked to better outcomes for post-9/11 veterans transitioning to civilian work. 
Programs that include interviewing, resume writing, translating military to civilian work, and entrepreneurship were associated 
with job attainment, especially when delivered through one-on-one mentorship or coaching. The same components, particularly 
resume writing, translation, and career planning and exploration, were also linked to career advancement, including leaving for 
a better opportunity and a promotion. Programs that combine these content components with personalized support are most 
effective and should be prioritized by program developers, implementers, and policymakers. 

Background 

Many employment programs are available to veterans, but there is limited evidence on which approaches work best. To address 

this gap, data were analyzed from a sample of post-9/11 veterans participating in The Veterans Metrics Initiative (TVMI), a national 

longitudinal study. Veterans reported their use of employment programs at 9 and 15 months after leaving the military. These 

programs were grouped into common components based on what they teach (e.g., resume writing, career planning) and how they 

are delivered (e.g., self-paced, direct instruction, or mentor/coaching). Components were examined for their association with key 

employment outcomes, including getting a job, leaving a job for a better opportunity, and receiving a promotion. 

Employment Content Components 

• Interviewing – Skills, preparation, or best practices 

• Resume writing – Development and writing support 

• Translating military to civilian work – Turning military 

skills into civilian job qualifications 

• Networking conference – Meetings involving 

professional development 

• Career planning and exploration – Identification of 

career goals or examination of industries/jobs 

• Entrepreneurship – Starting or managing a business 

• Job accommodations – Support for disabilities or 

health-related work needs 

• Job training and certification – Training/certification in a 

specific field 

Process Components 

• Reading online – Self-paced with no interactivity 

• Direct instruction – Taught by an instructor via lecture, 

manual, or video 

• Rehearsal/role-playing – Hands-on practice or 

rehearsing through reenacting hypothetical situations 

with feedback 

• Interactive online – Web tools with personalized or 

interactive features 

• Mentor/coach – One-on-one guidance and support 

• Networking group – Group sharing of professional 

information 

 

Employment Components and the Likelihood of Job Attainment 

Component Interviewing Resume writing 
Translating military to 

civilian work 
Entrepreneurship 

9 months post-

separation 

 Mentor/coach (2.2x)  Reading online (2.2x)  Mentor/coach (84%)  Mentor/coach (2.4x) 

15 months post-

separation 

 Mentor/coach (2.2x)  Mentor/coach (2.5x)  Mentor/coach (91%)  Mentor/coach (2.7x) 

Of 1,739 veterans who were not working but actively seeking employment after separation, 42% found a job within 9 months and 

55% within 15 months. Programs that included interviewing, resume writing, translating military experience to civilian work, and 

entrepreneurship were linked with a higher likelihood of job attainment. The table above highlights these components, along with 

the delivery methods that were most strongly associated with improved employment outcomes. 



 

Employment Components and the Likelihood of Leaving a Job for a Better Opportunity 

Component Interviewing Resume writing 
Translating military to 

civilian work 

Career planning and 

exploration 

9 months post-

separation 

 Direct instruction 

(63%) 

 Reading online (74%) 

 Direct instruction (18%) 
No significant process 

components 

• Direct instruction (19%) 

• Interactive online (32%) 

15 months post-

separation 

 Direct instruction (2x) 

 Rehearsal/role-

playing (41%) 

 Mentor/coach (38%) 

 Reading online (64%) 

 Direct instruction (30%) 

 Mentor/coach (30%) 

 Direct instruction 

(58%) 

 Mentor/coach (67%) 

 Direct instruction (53%) 

 Interactive online (31%) 

Of 7,248 veterans surveyed, 16% left a job for a better opportunity within 9 months post-separation; this rate remained the same 

at 15 months. Programs that included interviewing, resume writing, translating military experience to civilian work, and career 

planning and exploration were associated with a higher likelihood of leaving a job for a better opportunity. The table above 

highlights these components, along with the delivery methods most strongly linked to moving into better employment opportunities. 

Employment Components and the Likelihood of Job Promotion 

Component Resume writing 
Translating military 

to civilian work 

Networking 

conference 

Career planning and 

exploration 
Entrepreneurship 

9 months post-

separation 

No significant 

process 

components 

No significant 

process components 

No significant 

process 

components 

No significant process 

components 

No significant 

process 

components 

15 months post-

separation 

 Reading online 

(35%) 

 Interactive 

online (22%) 

 Direct 

instruction 

(37%) 

 Networking 

group (38%) 

 Direct instruction (28%) 

 Mentor/coach (27%) 

 Networking group (23%) 

 Reading 

online (42%) 

At 9 months post-separation, 14.5% of veterans received a promotion; at 15 months, 11.6% of 7,274 veterans received a 

promotion. While there were no significant relationships that emerged at 9 months post-separation, several program components 

were linked to higher rates of promotion at 15 months, including resume writing, translating military experience to civilian work, 

networking group, career planning and exploration, and entrepreneurship. The table above highlights these components, along 

with the delivery methods most strongly linked to promotion outcomes. 

 

 

 

 

 

 

Study Summary  Acknowledgements 

The Veterans Metrics Initiative: Linking Program 

Components to Post-Military Well-Being (TVMI) 

collected six waves (i.e., 3, 9, 15, 21, 27, and 33 

months) of well-being and program utilization data 

from almost 10,000 post-9/11 veterans who had 

separated from military service in 2016. Additional 

waves (i.e., 51 and 78 months) of data were collected 

independently by the Clearinghouse for Military Family 

Readiness at Penn State through the Veterans 

Engaging in Transition Studies (VETS), which is part 

of the VETERANetwork. Veterans from TVMI 

voluntarily chose to participate in VETS (n = 3,514). 

 TVMI research was managed by the Henry M. Jackson Foundation for the 

Advancement of Military Medicine, Inc. (HJF), and it was collaboratively 

sponsored by the Bob Woodruff Foundation, Health Net Federal Services, HJF, 

Lockheed Martin Corporation, Marge and Philip Odeen, May & Stanley Smith 

Charitable Trust, National Endowment for the Humanities, Northrop Grumman, 

Prudential, Robert R. McCormick Foundation, Rumsfeld Foundation, Schultz 

Family Foundation, The Heinz Endowments, U.S. Department of Veterans Affairs 

Health Services Research and Development Service, Walmart Foundation, and 

Wounded Warrior Project, Inc. VETS Wave 7 was sponsored by The Pew 

Charitable Trusts. VETS Wave 8 was sponsored by the Wounded Warrior Project, 

Inc., The Heinz Endowments, May & Stanley Smith Charitable Trust, and The 

Arthur M. Blank Family Foundation. 
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